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Going back to school to get your MBA used to be a step on the way to becoming an executive at a Fortune 500 firm. Today, many aspiring entrepreneurs are enrolling in MBA programs, too, hoping the advanced degree and intensive courses in finance, management, marketing and more will help them build a solid foundation before they make the leap
to full-fledged business owner. Meet the Dermatologist Who Wants to Save You Money — and Just Hit a $200 Million Milestone for Patients Your Employees Want This Perk, and Giving It to Them Can Improve Your Bottom Line The Hidden Dangers of Not Taking Your Vacation Days This Family-Owned Manhattan Jewelry Shop Struggled to Rebuild
After 9/11. Today, 2 Sisters Who Run the 46-Year-Old Business Reveal What It Takes to Persevere. Businesses Need More Women Investors. Here's How That Can Happen. Franchising Isn't for Entrepreneurs, It's for Systempreneurs This Former Disney Exec Shares Her 5 Most Valuable Takeaways on Leadership Following Viral LinkedIn Post
Question: I have a bookkeeper who pays the bills and sends out invoices, but now that our company is expanding, I'm thinking of adding a CFO to our team. What are the pros and cons of hiring a full-time CFO vs. an outsourced, virtual CFO? Meet the Dermatologist Who Wants to Save You Money — and Just Hit a $200 Million Milestone for Patients
Your Employees Want This Perk, and Giving It to Them Can Improve Your Bottom Line The Hidden Dangers of Not Taking Your Vacation Days This Family-Owned Manhattan Jewelry Shop Struggled to Rebuild After 9/11. Today, 2 Sisters Who Run the 46-Year-Old Business Reveal What It Takes to Persevere. Businesses Need More Women Investors.
Here's How That Can Happen. Franchising Isn't for Entrepreneurs, It's for Systempreneurs This Former Disney Exec Shares Her 5 Most Valuable Takeaways on Leadership Following Viral LinkedIn Post The red pencil is feared by rookie writers and well-established authors alike-the editing process is, by design, adversarial. I can name you at least
one restaurant critic who has fired off a coruscating email to an editor who dared change one word in a review (he got a civil yet also coruscating reply from the editor’s colleagues).And now it’s about to be crowdsourced, by a new publishing firm that’s led by thriller writer Hector Macdonald.Macdonald, who studied zoology at Oxford under Richard
Dawkins, has also worked as a strategic communications consultant in both the private and public sector-a job with striking parallels to that of the crowdsourced editor-had three novels published by Penguin in the past decade. And his fourth, Rogue Elements, is about to be published by Advance Editions, Macdonald’s own publishing firm, which
Macdonald hopes will use the not inconsiderable resources of book lovers that hang out on literary discussion forums. Is he really comfortable with the idea of a bunch of website Johnnies fiddling around with his oeuvre?“I’ve witnessed the power and energy of ‘the crowd’ previously on a website called Book Drum where book lovers can post extra
content around their favorite books,” he told me. “And I've been impressed by the sheer mass of book reviewers and bloggers on the web, all eager to discuss what they like and don’t like about a book. It seemed the perfect time to harness some of that energy to help authors make their books even better.” Macdonald’s consultancy career has clearly
given him invaluable insight, too-“how to test quickly the assumptions implicit in the model about demand and social media dynamics, etc.”It seemed the perfect time to harness some of that energy to help authors make their books even better.The platform is a simple one: There is no going into the manuscript and fiddling, a la Wikipedia, here.
Instead, it’s built on a forum system that “allows contributors to post suggestions online, tagged with a section number for the relevant passage of the book,” says Macdonald. “They can also categorize their suggestion as, for example, ‘Error’ or ‘Bright Idea’.”Crowdsourcing creativity is nothing new-from casting movies to remakes of RoboCop to Off-
Broadway plays-yet it’s hard to imagine the editing process being thrown open to any old Joe. But one of Advance Editions’ authors, Heidi Kingstone, whose book Dispatches From the Kabul Cafe chronicles her years as a foreign correspondent in Afghanistan, sees it differently.“There is so much history and so many different perspectives in
Afghanistan,” she told me. “So many experts and people with incredible experience that... might help make the book richer.” In her estimation, the book is an “extra layer of research.”It’s easy to see how the idea works for a non-fiction book, but fiction is a very different kettle of fish, surely. Macdonald agrees. “These aren’t first drafts-the author has
worked for months or years on their book by this stage, and has collaborated with a professional structural/story editor to get it just right. By the time suggestions start coming in from the rest of the world, the book is already as ‘finished’ as anything you’ll find in the bookstore,” he says, “But we think this new age of digital connectivity affords us an
opportunity to take good books to another level.”Advance’s idea isn’t to reduce the expertise of its edits, but rather to introduce an extra layer of editing between first edit and last edit. Is Macdonald aiming a blow at the publishing industry? “Advance Editions is certainly no threat to regular publishers-we’re tiny, and will remain so for the foreseeable
future,” he says. Early readers get to download the first half of a book for free onto their e-readers after signing up to Advance and creating a profile, to which they can link their social media pages-an important part of the process for Macdonald, who has created a YouTube trailer for his book-“a powerful force in social media these days, so it makes
sense to have a presence there.” If they like what they’ve read when the words stop, they can get the whole book downloaded for a 60% advance discount-around $3 from either Barnes & Noble, Kobo, or Amazon. The authors engage with the early readers, and anyone behind a particularly useful or clever suggestion gets an acknowledgement in the
print edition when it comes out. The editing process is open for just three months, then the book is closed and off it goes to be printed.But what about fact-checking? Or potential editorial sabotage? ” If someone states a fact, check it with another source,” he says. “So, for example, one contributor has just written that it’s impossible to drill through
masonry quietly, however specialist your drill. I'm not sure he’s right about that, but as a key plot point in Rogue Elements depends upon it I will certainly be checking it out.” Page 2 A Bibliophile’s Guide to Tuscany In Italy’s most literary-minded region, a group of bookmakers, book restorers, and bookstore owners are preserving ancient traditions—
and you can shop from afar. December 18, 2020 04:09 PM - Page 3 12 Books to Read This Winter As the weather cools down and you're looking for a good book to read on your next plane ride (or delayed layover), here are some 2019 picks from Bedside Reading founder Jane Ubell-Meyer. November 27, 2019 12:31 PM Page 4 The True Story of What
It’s Like to Become a Refugee As a child in Rwanda, Clemantine Wamariya lived a comfortable, middle-class life. Then came the genocide. In the space of months, Clemantine—who later escaped and became a human-rights advocate—went from being a six-year-old surrounded by home and family to a refugee. Page 5 7 Great Books About New York
City New York City may be one of the most written-about places in the United States. Here are some of the best reads to get you pumped about your next trip there—and what to pore over once you've arrived. December 20, 2017 01:25 PM - Still Wide Open, by Brad Doty, with Dave Argabright; hardcover, 282 pages, $29.95 plus $2.50 shipping and
handling, 1999; Witness Productions, Box 34, Marshall, Indiana 47859; 765-597-2487. Sprint-car-racing fans still know former driver Brad Doty, despite the fact that a serious crash in 1988 at Ohio's Eldora Speedway left him paralyzed from the waist down. When a career-ending tragedy like that befalls a driver, few colleagues will publicly recall his
faults, as they speak only of his more ennobling qualities. Except that with Doty there really weren't any faults. He was one of the nice guys -- a tough competitor but universally well-liked by colleagues and fans. And he still is. From his wheelchair, Doty has remained close to sprint-car racing, working as a color commentator for TNN's television
coverage of the World of Outlaws sprint-car series. Few know, though, what a battle it was for Doty to rebuild his life and rebound from the profound depression he sank into after the crash. He was hospitalized for weeks and nearly died. "For the first few days, it was me and my thumb, pumping morphine. They had a [drug] delivery system that I
could apply with my thumb, and I kept it working. God, I was hurting." Still Wide Open is an honest, inspirational account of Doty's life, as told by Doty and co-author Dave Argabright, a Car and Driver contributor and columnist for National Speed Sport News. Highly recommended. Junior Johnson: Brave in Life, by Tom Higgins and Steve Waid;
softcover, 192 pages, $29.95; Phoenix, Arizona: David Bull Publishing, 1999. NASCAR just signed a deal consolidating TV coverage that should be worth about $400 million a year, about four times what the fees went for in 1999. Although stock-car racing salutes its past when it's profitable to do so -- such as during its 50th anniversary marketing blitz
of 1998 -- NASCAR is far more concerned with marketing deals and stock options than how it got where it is today. And it got where it is today largely through the efforts of colorful pioneers such as Junior Johnson, an excellent driver who went on to become a successful team owner. Johnson came from the backwoods, hauling bootleg whiskey -- and
often getting arrested and jailed for it -- before he managed to make enough money racing to officially change careers. That career shift was memorialized by a big Tom Wolfe story in Esquire magazine titled "Junior Johnson Is the Last American Hero -- Yes!" (which inspired the 1973 film The Last American Hero, starring Jeff Bridges). That was in
1964, and a whole new world has discovered NASCAR since then. Tom Higgins wrote about NASCAR for the Charlotte Observer from 1964 until he retired in 1997, and few know more about NASCAR, or write more fluently about it. Steve Waid heads up the editorial side of NASCAR's Winston Cup Scene and Winston Cup Illustrated. They pull few
punches in Brave in Life -- there are, for instance, plenty of mug shots from Junior's early arrests -- although we would have liked more on Johnson's self-imposed exile from a sport he helped to build. It's a good read, but likely not on the recommended list of NASCAR's relentlessly cheerful, forward-looking, Chamber of Commerce-inspired public-
relations staffers, who would just as soon forget the sport was ever less -- or more -- than it is now. This content is imported from OpenWeb. You may be able to find the same content in another format, or you may be able to find more information, at their web site.
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